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Change
Jo Kuchle, Advisory Board Chair

“The only thing that is constant is change,” said
Greek philosopher Heraclitus. The truth of this
adage is timeless, whether it is the seasons, the
weather, or life, nothing stays the same. As | write
this, the leaves are changing and winter is on the
way. Some may think this is wonderful, because
skiing and the panoply of winter activities await,
while some of us mourn the end of summer —it’s
all a matter of outlook. Sometimes the
perspective is positive and sometimes not, but
regardless, sometimes change is foisted upon us,
whether we like it or not. Our non-profit
community has recently experienced this
existentially.

Whether you think it is a great thing or a horrible
thing, there is no question that federal funding for
many non-profits has been cut. For some of our
non-profits, even funding that was appropriated
by Congress last year has been “clawed back” so
that what they thought they could rely on to
provide services is no longer available. For some
non-governmental organizations (NGOs) this has
meant that programs for those in need in our
community will no longer exist. Some think these
“cuts” are long overdue and some see these as
nonsense, but it is undisputed that they have
happened and they will impact Fairbanks in the
short and long terms. Whether you agree or not,
the fact is that winter is coming and some
services that many rely on through the winter will
not be available and that is undeniable. In this
context, change seems quite bad.

Interestingly enough, some of the results of federal cuts
have been an outpouring of community support, which is
not shocking in the context of our generous community.
We have seen giving to some NGOs go up in response;
whether the giving can be sustained in the long-term has
yet to be determined, and of course, the cost of seeking
those additional donations is significant. Whether non-
profits in our community will be able to garner the level
of support to sustain them remains to be seen.

The onslaught of change has caused me briefly to go
down a rabbit hole of thinking that gets me personally
nowhere and also gets the Golden Heart Community
Foundation nowhere, namely: “What if?” What if our
community had started to plan for these days earlier?
What if we had gotten started on building and growing
our endowment 50 or 100 years ago!? If only we had,
there would be so many more funds in our Grant
Endowment to help what | fear will be significant
community needs this winter. As quickly as | think these
depressing thoughts, | shut them away because “What
if's” serve no purpose. The past is, indeed, the past, and
there is nothing to be done now. What | can do
personally and what we can do as a community is to re-
focus - to recommit. cont'd



As a community, let’s put our heads down and
continue to do the hard work of building
community. It may mean digging deeper and giving
even more today to the “causes we care about.”
We hope it means starting to give or continuing to
give to our endowments. Since GHCF’s inception,
we have given out almost $300,000 in grants to
worthy community NGOs while still maintaining
our endowment. This year we have had over 30
NGOs seek grants from $45,000 available in
funds. With each passing year, there is more
money to grant out based on the growth in our
endowment — positive change indeed!

While Heraclitus was right, that change is the only
constant, one thing that never changes is the need
for community. GHCF is also a constant in this
world of change. Every dollar ever given to the
GHCF endowments still exists, unspent; it is still
being invested and making interest to provide
grants, without depletion of the endowment. That
is a powerful thought shared by all involved with
the GHCEF, whether as a donor, supporter, or
Advisory Board member.
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New Board Member: Brenda Norcross

GHCEF will continue to build. In the face of
adverse change, the only response is to keep going
so that many years from now, no one in Fairbanks
will look back and say: “What if?” Years from now
when hard changes strike again — and we know
they will — our community will continue to prepare
and be ready to respond. Our GHCF
endowments will be a constant in a world of
continual change.

Advisory Board Highlight:
Brenda Norcross PhD

In 2020, Brenda Norcross retired as a Professor of
Fisheries Oceanography at UAF. The covid
pandemic was an excellent excuse to spend time
alone resting after working 32 years in the College of
Fisheries and Ocean Sciences. After she retired, she
always intended to contribute to the community and
do volunteer work, but she put it off because of
Covid. She also put off estate planning. Two factors
helped with the latter: a persistent niece and an
excellent financial manager. Brenda wanted to give
back to Fairbanks because this town is truly home to
her. The first place she looked for charities was
where she gave on Pick.Click.Give. More web
searching led her to GHCF, which she had never
heard of. Being a researcher, she checked every
grant that GHCF had awarded since its inception.
Those grants fit perfectly with her values and beliefs.
Not only that, but Brenda also saw an opportunity
to volunteer so she contacted the Board. The Board
welcomed Brenda. Because Brenda spent 45 years
of her life writing and reviewing proposals, she
thought her skills could be put to good use serving
on the Grantmaking Committee. Brenda has served
on the Board since May. This is her first grant cycle,
and she found it stimulating reviewing non-science.
Brenda’s spare time, which is plentiful, is spent
gardening, snowshoeing, walking her dog, watching
Netflix, and snowbirding to Hawaii for a month or
two each winter. Feel free to ask her to volunteer to
do something. After all those years as a professor,
she has finally learned to say no to stuff she doesn’t
want to do.



Nonprofit Spotlight

Fairbanks Food Bank
By Samantha Kirstein

The very first year Fairbanks was blessed with the
first grants given by Golden Heart Community
Foundation to the local non-profits, we were all so
excited to hear about this new local opportunity, and
the food bank just happened to be purchasing a
vehicle to haul food from the local grocery stores to
our warehouse. It just made sense that we add your
name to the THANK YOU DONORS listed on the
side of that vehicle, and it is still there all these years
later. We are so thankful for your grants to this local
food bank.

In 1982, during a Recession in Alaska, it made sense
for a small determined group of people in Fairbanks
to make sure that no one in the Tanana Valley ever
goes to bed hungry. Economic times were tough for
our local households, there was surplus food in our
community, and that group worked hard to collect
enough food to share each day. Of course there was
no “real” food bank warehouse, staff, or volunteers
at that time, but United Way took us into their circle
in 1985 and helped us understand what we needed to
do in order to grow a “real” community food bank,
because it was very obvious that we do have enough
salvage food in our community and we should
continue to build on an idea that describes the caring
and sharing we are all so grateful for in our GOLDEN
HEART community. It is always about the caring and
sharing PEOPLE in our Golden Heart community.

This food bank is now 43 years old, we still receive
free food and give it away free, YES, it is still a very
poor business plan — but it works in Fairbanks
because, as a community, we create ways to support
the good things in life in Fairbanks. Volunteers are still
two-thirds of our daily operations in this food bank.
We collect 5-10 tons of local surplus food each day.
We have an amazing warehouse facility which allows
us to process that food daily, thanks to local donors.
The three things we need in order to keep our doors
open are donated food, volunteer labor and enough
cash to pay for the space heat and lights (thankfully
we have no mortgage to pay thanks to Dennis Wise).

Warehouses are not inexpensive to operate in
Fairbanks, and that is where Golden Heart
Community Foundation is such a big support for us.
Each day we have |5-30 volunteers who come in to
do the daily work, and they enjoy working here
because even at 40 degrees below zero, we are still
a welcoming and warm site for them to share their
time to do the work of the community. We are able
to provide a lovely lunch to thank them for their
work, and we all have such JOY in serving our
community in a warm warehouse. We know that
our work keeps food waste out of the local landfill,
too, and most importantly, the people in the
household who called in at 10:00 that morning have
a lovingly packed food box in a convenient location
in the Fairbanks North Star Borough by 2:00 pm the
same day.

GHCEF dollars help us provide not only food for
those who need assistance, but also JOY for those
who choose to do the work of a food bank which
operates 6 days each week — in good times and in
bad times, 12 months per year. We are all very
thankful for a warm warehouse and the ability to
have so much fun with generous volunteers who see
a need... and do what needs to be done to help
others in our community.

Pictured: 17657 above is a work crew from GVEA. They not
only provide us with space heat and power but they also
provide us with volunteer teams, too.



THANK YOU TO OUR 2025 DONORS

Business Donors

Alaska Airlines (employee match)
Alaska Community Foundation
Art Center

Bettisworth North

Denali State Bank

Doyon Utilities

ECS Computer Systems
Equipment Source Inc.

(Spring Newsletter Sponsor)

Individual Donors
Estate of Neville Abbot Jacobs

Bill & Marcie Beistline
Bert* & Becky Bell
Cheryl Berrong
Marilyn Biagi
IHO Karen Paris' 94th Birthday
Robert & Ellucia Boswell
Linda Bursiel
Mike* & Sharon (L) Cook
Patricia Costello
IMO Paul Costello
Carmen Davis
IHO Michelle Kraus
Durrwachter, Dale & M. & Neal Moilanen
IMO Rosamund Weller
Margaret & James Durst
Paula Earp*
Judy Ferri
Patricia Fox
Shirley Gordon
Gary Halmstad
John Hargesheimer
Ron* Inouye
Tim* & Theresa Jones
Laurie & Christopher Keyes
Cynthia*(L) Klepaski
Jo* Kuchle (L) & Gene Therriault
IMO Jack Tagis
IMO Kenneth Keber,
IMO Kerri Cerney Garcia

Konica Minolta

Mt. McKinley Bank

Rasmuson Foundation

Rotary Club of Fairbanks

Pike's Landing

SBS Retirement Consultants
(Fall Newsletter Sponsor)

Kate* (L) & Tom Lamal
IMO Kerri Cerney Garcia
Carl Larrick
Eileen Loftus
IMO Jim Allen
Patrick* & Denali Lovely
Ann McCann
Albert McCook
IMO Jack Tragis
Kevin McGowan
Susan McHenry
Clark & Karen Milne
Brenda* Norcross
John & Arlene (L) Orbeck
Jeremy* & Jasmine Pletnikoff
Margaret® (L) & Leland Rich
IHO Michelle Kraus
Jim and Kathy Richardson
Ronnie* Rosenberg
Chris & Roxann Sexton
Lynn Slusher
Nancy Smoyer
Charles & Cynthia Steiner
Jean™ & Robert Tsigonis
Linda Unsicker
Katie* Yarrow
Sonja Younker
Anonymous
Anonymous (Doyon Cares)

IMO = In Memory Of , IHO = In Honor Of, *Advisory Board
Members, PM=Program Manager, L.=Legacy Members



Congratulations to our 2025 Grant Recipients!

The Golden Heart Community Foundation granted a total of $45,000 this
year to |7 organizations in the Fairbanks North Star Borough. With the

support of our donors we are able to continue to grow the amount we

grant out each year to support the community we all love!

Meals on Wheels Fairbanks

Big Brothers Big Sisters of Alaska

Ice Alaska

Breast Cancer Detection Center of Alaska
Alaska Children’s Trust

Fairbanks Community Food Bank

Green Star of Interior Alaska

Nordic Ski Club of Fairbanks

North Star Ballet

Calypso Farm and Ecology Center
Alliance for the Support of American Legion Baseball
Fairbanks Shakespeare Theatre

University of Alaska Museum of the North
Fairbanks Stand Down

Fairbanks Concert Association

American Cancer Society

The Folk School

FY26 Meals on Wheels Food Support

Big Brothers Big Sisters Mentoring-Volunteer Support
Safety in the Ice Park

Financial Assistance and Mammo Assistance
Mush for Kids

Space Heat and Power Support

Reboot IT Technology Grants Program

Trail Grooming for Free XC Skiing at Birch Hill
North Star Ballet’s New Production

Expanding Educational Support at Calypso Farm
Arco and Marlin Field Improvements

Peter Pan

UA Museum of the North Education Kits

Stand Down

25-26 Well-Being Concert Series

FNSB Cancer Patient Services

Free Classes for Kids and Teens

Thank you SBS Retirement Consultants for sponsoring this newsletter!

RETIREMENT CONSULTANTS




Tanana Valley Fair Senior Day,
July 30

The Golden Heart Community Foundation had a booth at _ ‘mwm“ ! |
the fair for Senior Day on July 30". Our board members — — ‘mw”'
enjoyed being able to talk to community members and share l'l ¥ Ly ””-:-_- '!"'”-'--i—-_‘
about what GHCF is and what we are doing! The Fair theme ! Ny fl

was “Take a Hop on the Wild Side” i.e. bunnies and carrots!
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Above: Board Members Patrick Lovely (left) and
Jeremy Pletnikoff (right) at the GHCF Booth

Above: Board Members Margaret Rich (right) and CB
Bettisworth (left) at the GHCF Booth
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Above: Board Member Cynthia Klepaski (right) with the winner of
the “Guess how many candies are in the jar?” game, Christina
Reid! Christina is a music teacher in the FNSB school district. Above: Board Member Katie Yarrow




GHCF Endowment Growth Update

100% of your donation goes to the fund of your choice: GHCF's grantmaking endowment fund,
GHCF's operating endowment fund, or GHCF's operating non-endowed fund. If you choose one of
the endowment funds, your donation is pooled and the returns support local causes. Your donation

works year after year. The grant endowment is at $2,457,554.55 as of September 30, 2025

Endowment Contributions

3,000,000.00
2,500,000.00
2,000,000.00
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2025 Donor Appreciation Event

Date: November 12" 5:30pm

“The GHCF d t things t rt ike’
e OIS EUEL TN TO SURRO Where: Pike’s Waterfront Lodge

our community. There are so many great
ways to donate: legacy, in memory of, and

- We hope everyone has received an invitation to
more. Thank you!

Jeff Cook our annual Donor Appreciation event. It will once
~ Jeff Coo

again be at Pike's Waterfront Lodge in the Binkley
Room. If you haven't RSVPd yet, please let us
know if you are able to come or not!

You can email goldenheart@alaskacf.org to RSVP

Golden Heart Community Foundation
An Affiliate of The Alaska Community Foundation



Golden Heart Advisor Board
Jo Kuchle, Chair

Cynthia Klepaski, Vice Chair
Tim Jones, Secretary
Margaret Rich, Treasurer
Bert Bell

C.B. Bettisworth

Mike Cook

Paula Earp

Grier Hopkins

Ron Inouye

Kent Karns

Kate Lamal

Patrick Lovely

Brenda Norcross
Jeremy Pletnikoff

Ronnie Rosenberg

Jean Tsigonis

Katie Yarrow

Program Manager
Shea Monsey Linnell

Scan the QR code to
learn more about the
Golden Heart
Community Foundation
or make a donation on
our website.
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http://www.goldenheartcf.org/
http://www.goldenheartcf.org/

